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Two memoranda: Cf . Control for ADSO, 

Subj : Control and OCD; 2pp, - ADSO to DDCI , Subj: CIG Procedure for 

processing Requests for Intelligence Information; 2pp. 


Abstract Notation References: 

Reflects adjustment of collection activities and liaision with OCD. 
In the first instance recommend^that OCD have only one point of 
contact in 0S0, namely office. 


In the second memo recommends that 0s8 deal with' ORE in receipt 
of collection requirements rather than with Collection Branch of OCD. 
This would allow ORE to determine what part of requirement has already 
been satisfied through overt sources or collections. 
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12 liarch l?2i7 


u:^o- Amyvu ^ 


1 25X1 A9a 


Control and o CD 


I* /or several months new Control lias boon dealing with CCD, 
and, step by slop, bor:trol no* finds itsslf in the position of handling 
all reqio:- o.-Uvocn tbn various customers for intelligence .r«aterial 
In -poeial cions a ? jd X£* I was not present at t h« sjectlrrs whan 

tl:.a itinctdog^j^Contrg^via-^-v-tg PCI) wore agrevd up on, but I eocier- 
25X1A9#^ n ^ requested that all requests to be vaae *,f 

0c /r for iistelligonce mLeriui should CQWjO frCXl OTi'i ofvlCO* j v 

tl^dcciuGd that Control should bo the contact point wi J\ u ; l 
fo:' special p^rutioris. I bolima the thinking wus that Control was 
cur.-pocod V- croon t)ia various requests, nee to it that there were no 
duplicate requests Cor the sane retrial, turn dmm tinroasan&bla or 
varua and, in general, ar t as a cl*arin;; house for all ii>- 

tclli‘*orrco u:terlal <**si.red by the 'various branches of CpcciiJL iterations* 

2. ft the pi^esont Uno, about p0£ of tho intelligence i^ctarial 
roqvertc'i of ■ ^ntroi. cau~<j be classified as routine , in tho sojisc that 
publicatiujis, ruanuals, lints, and other printed or aiiacofrsphed nuterial 
Is desired* qnarently, Control is also expected to folio*? up ail tnos# 
mpiosts and, r .n addition, see to it that material procured on a loan 
basis I*'- 1 re iv r.od at tho proper tiwe. 

^3* recently X") has boon 3ondinf catena! to Control ,r spontanoous- 
ly* :i This represent© listerial for silica no specific request har been 
but fhich Cxi *,• cociufuorf aiqht be of interest to jpaclal Operations . 

Tliia leaves Control with a dissaiiruiiion function, q usually otfOy 
pass this notorial on to hr. iiouck for diejoninat ion. 

’*• in incm&aing flood of requests for int*%l llgsr.ee material 
has boon urrivi ng In control and this flood is bound further to increase. 
This places a -:reat biuxten upon Control in tiie way of lodging in and out, 
identifying voaoeriai, follow in# up requests, and, in veiny other wars, 
endeavor in to sec to it that this flow bach ana forth Is u n In t e m ? p t ^d 
and oxpedi tod . 

>• 1 ^1 to see how this servico is a proper one of the Control 

office. Tt seo;i3 that the c uatopor for t he material should da&I 

directly w' th uCD* I believe that office should receive- 2^X1 A 

fra^ the various branches all requests for intelligence uaterial and 
should deal directly with GOD on then. It is not ay feeling that, the 
Control office should have a collection and dissemination function— 
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which it certainly new has under the present eot-up. I do not think 
that Control per fame any useful function but is, rather, an additional 
bottleneck. Iu ud.es the iull tine of one person in the Control office 
to iamdle all this? paper and printed Material in which Control has no 
interest. fills results in inevitable delays and, I believe* is nothing 
aero or less than a bureaucratic function which has no utility wliatsoever. 

25X1 A9a 

6. it ie my recamendation that fi°e ' n special 

Operations be charged with sealing directly with OCP in all natters 
relating to intrdJi^ence imterial, and that Control bo relievec -ran 
tliis uwv«easary .unction. 



25X1 A9a 
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'tOQu ; 


A£LN\ltf 

'l^’O l 

KEHORAHDUK TO THE EE PUTT DIRECTOR, CIO 

Subjects CIO Procedure for Processing Requests fear 
Intelligence Information. 



25X1 A9a 

Kerch 1947 


1. Reference is aside to B«torandir^o^2^Marcl^l24^to Assistant 

Director for Special Operations, flrom Q * s,c * ( pA /» 25X1 A9a 

Chief, Collection Branch, subject! ■Bolotov Automobile Factory*, which 

is attached. The attached paper is referred to you with the hope of 
arriving at a acre efficient systee of processing requests for intelli- 
gence information to this office and with the hope of correcting s pro- 
cedure which la regarded as basically unsound. This paper is an example 
of many similar requests that have been received by this office from the 
Office of Collection and Dissemination, simultaneously requesting this^ 
office and overt collection agencies to obtain the same information. From 
the point of vie* of economy of effort end sound operating procedure, it 
is believed that generally a file search by appropriate Intelligence 
agencies and all overt collection neana should be exhausted to obtain any 
intelligence information desired before thia office is asked to undertake 
collection by clandestine aeons. The resources of 0S0 are necessarily 
Halted ahd should be expended normally only to obtain jRpqrfcflatt intelli- 
gence information that is not already avallablo in files or that it is 
impossible for overt collection agencies to obtain. To explore possibilities 
sad to plan and mount a specific operation to obtain information, assuming 
that the project ia deemed sufficiently in portent and is within the 
capabilities of this organisation, la tine consuming, expensive, and often 
very difficult. Obviously, there is no point in undertaking such an 
operation provided the information desired can be obtained by other means. 

2. If a request for intelligence information implies only a file 
check by 0 SO locally or at appropriate overseas stations, the request 
for information should so state oleerlyi otherwise it must be assumed 
that an operation ia to be undertaken end it is again reiterated that an 
operation' should not be undertaken until ell overt collection possibilities 
have been exhausted. In this connection, ell information collected ty 

050 lo cent te CHE and normally ORE can be requested far a file cheok. 

To ask QSO and overt ooliecting agencies for the some information simul- 
taneously will result in such situations as occurred recently at one 
location when the jlilitaiy Attache, the Ravel Attache, and an OSO repre- 
sentative received simultaneously fWs Washington requests for the same 
Information. This would not appear to be a coordinated collection effort. 

3. The present procedure referred to above would seem to relieve 
ORE of any responsibility for establishing requirements for intelligence 
information. It Is my understanding that 0SE has this responsibility. 

«, 

. rcHH-a! pn t ^jrr-^jpy 
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Oensrally eben requssts for Intelligence information are received by 
0CD from ©uteldc intelligence agencies, or free within CIQ except free 
CHS, the following procedure is reeoe ee o d ed for consideration! 

(a) Send the request for intelligence information to ORE 
to find out, what part of the information la already available 
within CEO and to get the guidance of ORE for further collection. 

(b) Then request a file eeereh and collection from appro- 
priate overt collecting agencies. 

(c) If the information la unobtainable from files or by 
overt collection, then request 0S0 to undertake collection pro- 
vided the matter is of sufficient Importance to so warrant. 

4. Since ORE has the responsibility of determining overall intolli- 
geooa information requirements for 010, it might be «>41 to consult 0RI 
concerning the importance of the information desired before it is sub- 
mitted to 0H0 for a collection effort. Requests should also indicate 
priority and be soeoifioj although the example attached is specific, 
most of those race i red are not. Exceptions could well be cade to the 
above procedure when the information desired Is of ouch great urgency 
and importance that simultaneous collection by overt agencies and Odd 
Bight be warranted; also when the information desired is obviously un- 
obtainable from the files of ORE end other intelligence egenoies and 
obviously impossible of collection by overt me a n s . However, it is be- 
lieved that usually it will be impossible to make such dotorninatien* 
except by conducting a file seareh and requesting overt collection. 

5. 0S0 is now in the process of attempting to meet current demands *“] 
for our oust oners for intelligence information that can only be collected / 
by clandestine means and at the same time attempting to build up a high- j 
level, long-term covert intelligence organisation. The considerations ' 
presented above are not made in any spirit of attempting to shirk 
responsibility for the Job for whloh OSO is designed, but rather in the 
spirit of permitting this office to concentrate on its principal missions 
and not wests its effort on collection activities which can better be 
handled by other collecting agencies. 


25X1 A9a 

Assistant Director 
Special Operations 
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